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AMON SECURITY

COMPANY
BRIEF

Amon SN Investment CC - Security Department surpasses our competitors in meeting
the standards of reporting, deterring, and detecting security issues within the industry.
We take into consideration the contemporary challenges facing our clients today,
including the rising occurrence of theft, burglary, vandalism, and related criminal
incidents across Namibia's commercial, residential, and industrial sectors.

Our company represents the next generation of
contract security providers, adept at navigating
the fast-changing security environment of today.
We understand how to keep you and your
business safe, and more importantly, we excel in
adding value to your company by delivering
superior customer service and meticulous
attention to detail at every site we guard.

We take ownership of every customer's company
and property, and we take pride in your
accomplishments. Our security guards reflect this
pride through their appearance and professional
conduct. At Amon SN Investment CC, Security
Department, we are committed to ensuring the
safety and success of your businessm today, and
as we continue to grow our footprint across
Namibia.

Since our establishment, we have grown from a single-branch
operation into a nationally represented security services provider,
with staff, vehicles, and monitored patrol technology deployed
across six regions of the country, backed by a head office team in
Windhoek that coordinates operations, human resources, client
accounts, and quality control.




AMON SECURITY

VISION, MISSION
& CORE VALUES

We focus on details that will propel your company to the forefront of your industry. At Amon SN
Investment Services, we go beyond mere deterrence; we provide the first impression and customer
service that will position your company ahead of competitors.

O1 VISION

To benchmark our security service company
to be comparable with the best in the

02 MISSION

To be committed to offering reliable, cost-effective,
customer-oriented security services. We achieve this

contemporary security industry, both locally
and internationally, adhering to the highest
standards of professionalism, technology, and
client care.

by carefully selecting, training, and retaining the best
security guards to consistently deliver quality services
to our customers, supported by modern reporting and
communication technology.

03 OUR VALUES

M &>

Dignity and Respect Honesty and Loyalty Integrity

We treat all clients, staff, and We uphold the principles of We conduct ourselves with

members of the public with honesty and loyalty in every integrity in every aspect of our
dignity and respect. engagement. services, from recruitment to

daily site operations.

=

Professional Excellence

We treat all clients, staff, a.nd We continuously train and equip
members of the public with our guards to industry-leading
dignity and respect. standards.

Accountability



AMON SECURITY

WHY WE WOULD BE THE
RIGHT COMPANY TO
GUIDE

YOUR ORGANISATION?

Amon SN Investment CC is committed to providing
security guards who support the community and deliver
high, professional standards of service. We achieve this
by educating and training Namibian citizens through
professional security services programmes, aiming to
fulfil market demands and needs beyond our customers'
expectations, setting us apart from our competitors.
Additionally, Amon SN Investment CC ensures the secure
transportation of cash and valuables on behalf of our
corporate and personal clientele. We possess specialised
armoured and marked response vehicles and employ
high-quality, trained security personnel to carry out this
function safely and discreetly.

A hire-to-keep strategy that pays above the industry average, reducing staff
turnover and improving site familiarity.

Rigorous background screening, including fingerprint police clearance
checks going back up to six years.

Nationwide footprint with rapid response capability across six regional
branches.

Modern electronic patrol verification technology (GPS/NFC tag-based
reporting) giving clients real-time proof of guard performance.

A secure, encrypted two-way radio communication network linking every
guard, supervisor, and control room countrywide.




AMON SECURITY

COMPANY WORKFORCE

Amon Security Services currently employs approximately 400 trained security guards, supported by a
15-person office administration team and a dedicated fleet of 10 drivers, deployed across six branches
covering Namibia's key economic centres: Windhoek (Head Office), Oshikango, Walvis Bay,
Swakopmund, Rundu, and Oshakati. This footprint allows us to service clients in the capital as well as
the northern border towns, the coastal towns, and the Kavango region without relying on
subcontracted guarding companies.
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SECURITY GUARDS OFFICE ADMIN STAFF be

FLEET DRIVERS

INDICATIVE REGIONAL DEPLOYMENT

Namibian Region Security Guards Office Admin Total Staff

Khomas

Erongo 55 2 2 59
Oshana 35 1 1 37
Ohangwena 30 1 1 32
Omusati 25 1 1 27
Oshikoto 20 1 0 21
Kavango East 20 1 0] 21
Zambezi 15 1 0 16
Otjozondjupa 15 1 0 16
Omaheke 10 0] 1 n
Hardap 8 0 1 9
//Kharas 7 0 1 8
Kunene 5 0 0 5

Kavango West
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COMPANY WORKFORCE
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.01

OFFICE
ADMINISTRATION

Our 15-strong administration
team covers human resources,
payroll, client accounts,
procurement, control room /
dispatch, and general office
administration, with the majority
based at our Windhoek head
office and smaller administrative
points at our regional branches to
support local guard supervision
and client liaison.

.02

FLEET & DRIVERS

Our 10 dedicated drivers operate
our fleet of patrol vehicles,
armed-response vehicles, and
cash-in-transit vans. Drivers are
vetted to the same standard as
our guarding staff and receive
defensive driving and route-
security training, since much of
their work involves transporting
cash, valuables, or personnel
between client sites.




AMON SECURITY

ORGANISATIONAL
STRUCTURE

Amon Security Services operates a four-tier structure that keeps decision-making close to the client
while maintaining central oversight from our Executive Director.

MR AMON SHEEFENI

EXECUTIVES

MS PAULUS MR JOSEPHAT
HILDA KONDJA
|
ACCOUNT HUMAN RESOURCES OPERATIONS AREA OFFICE ADMIN
MANAGER MANAGER MANAGER MANAGER MANAGER
REGIONAL REGIONAL REGIONAL REGIONAL REGIONAL
SUPERVISORS SUPERVISORS SUPERVISORS SUPERVISORS SUPERVISORS

CONTROL ROOM OFFICE
DRIVERS OPERATORS ADMINISTRATION

SECURITY GUARDS




AMON SECURITY

OUR
SERVICES

Amon Security Services operates a four-tier structure that keeps decision-making close to the client
while maintaining central oversight from our Executive Director.
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AMON SECURITY

TOOLS AND
EQUIPMENT

Our officers are deployed with equipment appropriate to the risk profile of each site, and our fleet and
control room are equipped to support rapid, verifiable, and coordinated response.

Guarding & Personal Equipment

Two-way radios / walkie-talkies issued to GPS- and NFC-enabled patrol tagging devices
every guard on duty for electronic checkpoint verification

High-visibility reflective jackets and Torches / flashlights for night patrols
identifiable branded uniforms

Firearms and less-lethal equipment for Handcuffs, batons, and standard personal
armed officers protective equipment (PPE)

First aid kits at guarded sites and in Body-worn identification, access cards,
patrol vehicles and where required, body cameras
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AMON SECURITY

CONTROL ROOM
OPERATION

Coordination between officers, site supervisors, and our control room is maintained through a secure,
encrypted two-way radio (walkie-talkie) network that connects our guards countrywide. This
dedicated channel structure allows officers on the ground to communicate instantly with site
supervisors and the control room without relying on public mobile networks, which can be congested,
expensive, or unreliable in more remote areas.

Encrypted channels reduce the risk of interception Dedicated channels per site or region prevent cross-
or unauthorised listening on operational talk and keep communication relevant to the
communications. guards on that site.

Direct link from guards to armed-response and Radios are checked and tested at shift handover as
control room, shortening response times during part of our standard site procedures, so faults are
an incident. identified before they can affect coverage.

The network extends across all six branches (Windhoek, Oshikango, Walvis Bay, Swakopmund, Rundu, and

Oshakati) allowing regional control rooms to stay in contact with head office.

This radio backbone works alongside our electronic patrol reporting system:
where a guard misses a checkpoint or an incident is flagged, supervisors are
able to raise it immediately over the radio network rather than waiting for an
end-of-shift report.
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DETAILED PATROL
REPORTING SYSTEM

To give our clients verifiable, real-time proof of
guard performance, Amon Security Services uses
an electronic patrol management system
(currently the Instacom platform) at monitored
sites. Guards carry a patrol device and tag GPS- or
NFC-enabled checkpoints placed around the
client's property at set intervals throughout the
shift. Each tag records the exact time, date, and
GPS coordinate at which the guard passed that
point, creating a tamper-evident record of the
patrol.

n/m

Patrols Completed

55 /55

Checkpoints Tagged

Clients receive a Detailed Per Patrol Report
summarising, for a given site and date range, the
total number of patrol rounds completed, the
percentage of checkpoints tagged versus
missed, and the duration of each round — with
any missed checkpoint flagged for follow-up by
the site supervisor. A sample extract from one of
our monitored sites, the Gwashamba Mall site,
over a 24-hour reporting period is shown below
to illustrate the level of detail our clients receive:

0

Missed Checkpoints

Sample patrol rounds (Gwashamba Mall site, 19:00-05:00):

Patrol Round Tags Set Tagged Completion Duration
19:00 Round 5 100% 9m 54s
20:00 Round 5 100% 10m 09s
21:00 Round 5 100% 9m 25s
00:00 Round 5 100% 13m 06s
03:00 Round 5 100% 10m 24s
05:00 Round 5 100% 7m 43s

Each round in the full report also records the individual checkpoint names (for example, "Clicks
receiving", "Back side Foschini", "Generator", "Shoprite staff entrance"), the exact GPS coordinate
tagged, and space for supervisors to log answers to site-specific patrol questions. This level of detail
allows our clients to confirm not only that a guard was on-site, but that the guard physically walked
the required route, at the required times, for the full duration of the shift.
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DETAILED PATROL

REPORTING
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AMON SECURITY

RECRUITMENT, TRAINING
& VETTING

As front-line representatives of your company, our guards wear high-quality, easily identifiable
uniforms and take pride in their appearance. By paying above the industry average, we are able to
guarantee the provision of exceptional service, employing a hire-to-keep strategy that reduces

turnover and keeps experienced guards on your site.

Our hiring methods and recruitment process involve thorough background checks,
including fingerprint police clearance, for all potential security guards. We scrutinise the

background of applicants for up to six (6) years to ensure a crime-free history for every guard
placed in service.

Benefiting from our solid reputation in the industry, many of our workforce members come from high-
profile competitors through referrals, seeking improvement and career advancement in the field of

guarding by choosing our reputable security company.
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AMON SECURITY

OUR
CLIENTS

We are proud to be trusted by a broad base of Namibian corporate, retail, financial, and public-sector

clients, including

LADY SAFLAND m o
POHAMBA PROPERTY GROUP SINCO
private hospital moerugﬂmrall
LADY POHAMBA SAFLAND MAERUA MALL SINCO
BANKING SECTOR
@ Bank Windhoek

a member of Capricorn Group

FIRST NATIONAL BANK BANK WINDHOEK
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CONTACT US

Amon Security Services
Continental Building, Independence Avenue
ab) 2nd Floor, Office 13

@ +264(0) 61 222098
amoninvestmentOl@gmail.com
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